Wrong Way:
Program Management without WelchGroup

With a patchwork of multiple programs and multiple stakeholders, the accountability
is unclear and the citizen is moved to the periphery:

Public Sector

Program “A” Department / Agency
$ and Objectives ‘ Accountability

Recipient
Organization

® ® ' “"'-_‘_ . ....... @
Bankers Other Funders Program “C” *. Board of"Di,[ectors Program “A”
* Finance - Citizens « Citizens % *Members . » Citizens
- Stakeholdefs - Stakéholders %+ Personal businésses - Stakeholders
* Auditqrs’ * Auditors s e « Auditors
® o ® ‘®
Program “B” Lobbyists Staffing Office Management
* Citizens * Citizens * HR * Operations
 Stakeholders  Stakeholders * Training * Performance

e Auditors



Right Way:
Program Management with WelchGroup

Our simple but rigorous process enables public sector organizations to increase
performance and clarity while reducing risk and cost...and the citizen is central.
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Right Way:
Program Management with WelchGroup

Our simple but rigorous process enables public sector organizations to increase
performance and clarity while reducing risk and cost...and the citizen is central.
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* Claim processing framework

* Audit trail
< * Performance: value for money
« Stewardship through controls

+ Stakeholder management
* Risk mitigation
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* Claim processing framework
* Audit trail
» Performance: value for money

 Stewardship through controls
» Stakeholder management
* Risk mitigation



